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January 26, 2016 

 
 
Nancy Berryhill 
Deputy Commissioner for Operations 
Social Security Administration 
6401 Security Boulevard, 1204 WHR 
Baltimore, MD 21235 

 
Dear Nancy, 
 
On December 14, 2015, employees were notified that they would receive four 

hours of holiday leave based on the President’s Executive Order.  On the same 

day, the National Council of Social Security Management Associations (NCSSMA) 

contacted Erik Jones to provide clarification on field office closing times, phones, 

WebTA and guard service.  NCSSMA requested that the agency implement fixed 

schedules in order to avoid any issues serving the public and have the time off 

applied equitably among management as well as bargaining unit employees.  On 

the December 17, 2015 All DCO Manager’s Call, several managers expressed 

concerns with the agency’s decision to not implement fixed shift or allow 

management in their field offices to determine what would best work for their 

situation.  NCSSMA understands that there were additional discussions regarding 

the office closing after the call.  However, despite concerns raised by both 

managers and NCSSMA a decision was made to continue with flextime schedules 

and not allow a fixed shift in the field or teleservice center.  It was communicated 

to managers that if employees wanted to leave at 11:00 AM, management would 

need to cover reception and phones for the remaining hour the office was open. 

DCO requested that management provide feedback on the Christmas Eve closure 

and its impact.  NCSSMA developed a survey that was sent out to members and 

completed after December 24.  The findings from 1035 responses are as follows: 

 34% stated that the agency should have closed field offices at 11:00 AM 
local time or been closed all day to the public. 

 52% stated that the agency should have implemented an 8:00 AM – 12:00 
PM fixed shift schedule. 
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 12% stated that managers should have been able to decide what is best for their given office. 

 3% stated no changes should be made to the flex bands.  

 29% of respondents were discouraged from working where Holiday Pay would be incurred. 

 Respondents reported 1981 visitors served after 12:00 PM.  MI data for December 24 shows 
2996 visitors checked in after 11:30 AM. 

 

Given the fact that only 3% of the managers agreed with the decision that was applied on December 

24, we believe it is clear that another alternative to our work schedule on this date would have been 

better.   

Managers commented that public service deteriorated due to the lack of flexibility and the need for 

managers to cover 11:00 AM until the last customer left.  Many managers had to make appointments 

or were unable to assist the public with their questions.  Some managers were discouraged or told not 

to incur Holiday Pay and ended up working uncompensated.  For those that worked Holiday Pay, it was 

not made clear that any Holiday Pay hours incurred would be deducted from their overtime allocation.  

I think it is important to include some of the 344 comments from managers.  Here are some of their 

comments: 

“Unfortunately we had to schedule appointments and send claimants away due to being short 

staffed.” 

“It would also be really nice if the folks in the field were given a chance to have some input on 

these decisions.” 

“Two management people came in at intervals so we would not show up on a report about holiday 

pay.  Was told we could not use that option.” 

“Supervisor on duty was told to claim credit.” 

“We (DCO) really should be doing a better job of communicating policy while providing necessary 

flexibilities to local managers.  In an attempt to do a good thing (employee time off) while bending 

over backwards for the union, we lost our focus on public service - quite sad.” 

“I originally had leave scheduled for Christmas Eve, but canceled it, so I could assist with the public 

between 11:00-12:00.   Fortunately, I was in town, but what if I had not been.  I think it sent a very 

bad message to management that we are not appreciated, nor is SSA willing to stand up to the 

Union.” 

While we appreciate that the agency must consider the needs of various components, it is clear that 

the needs of field offices and the public we serve were not paramount.  It is not equitable to managers 

or good service to the public to expect field offices to remain open to the public without the tools to 

provide appropriate coverage.  Asking managers to fill technician roles is problematic and reflects 

poorly on the office and agency as a whole.  NCSSMA requests that, in the future, the agency consult 

with NCSSMA on similar situations prior to implementation.  Based on our survey, the overwhelming 

majority of management would like a solution that provides the best possible public service.  Closing at 



11:00 AM, instituting fixed shift schedules or allowing management to make decisions at the local level 

would allow managers to do just that. 

We look forward to discussing this with you and appreciate your consideration of our feedback. 

Rick Warsinskey 
NCSSMA President 

 


